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1. Open: 10:04 a.m. 

Present: 
Roger Bower, Park Commission Chairperson  Sarah Richmond, Parks & Recreation Director 
Mike Losey, Natural Resources Manager Denny Vallad, Township Board Trustee 
Laura Moreau, Township Clerk 
Melissa Prowse, Oakland County Parks
 (Supervisor—Planning & Resource Develop.) 

Jean Vallad, Park Commission Treasurer 

 
 

2. Introduce committee members and project partners who are present 

L. Moreau introduced Melissa Prowse of Oakland County Parks. The committee received written notice 
from executive officer, Dan Stencil that Oakland County Parks is interested in assisting the Township to 
determine the future of the Mill Pond Dam and other coordinated recreational opportunities and has 
offered resources for public engagement, public data/information and funding/grant opportunities. M. 
Prowse will represent Oakland County Parks and participate in meetings. Committee members offered 
their welcome and introductions to Ms. Prowse. 
 
 

3. Agenda additions or changes  

There were no changes to the agenda. 
 
 

4. Approve minutes of October 20 meeting 

* J. Vallad moved to approve the minutes of the October 20, 2017 meeting of the Mill 

Pond Park Committee. Supported by R. Bower. Voted yes: Bower, Losey, Moreau, 

Richmond, D. Vallad and J. Vallad. Voted no: none. Absent: none. Motion Carried. 

 

5. Report and discuss findings to date 

S. Richmond reported that since 2007 Springfield Township Parks & Rec spent over $31,000 to 
treat Mill Pond; this does not include maintenance staff time to keep the beach area clean and 
raked. Oakland County spent at least $4,000, plus permitting fees. A study conducted by PLM in 
2005 reported no starry stonewort but it has now taken over the pond. Regarding silt build-up, 
PLM quoted $50,000 per acre to dredge. This would be a very expensive treatment; the soil 
would have to be tested for arsenic and we would need a place to dump the sediment. To 
improve the pond, we would need additional chemical treatments and mechanical harvesting. 
PLM estimated $7,700 to $10,000 in 2018 for the beach area and area immediately adjacent to 
it. Another option is to add a bubbler; that cost would be $2,500 for three diffusers or $4,250 
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for six diffusers. Installation was estimated at $500, depending on the number of bubblers and 
the location of electric service. 
 
M. Losey asked if it is known how starry stonewort was introduced. Committee members 
discussed if the aquatic plant would survive in a river environment and considered the potential 
impact downstream if the dam is removed. S. Richmond explained that James Scherer from 
PLM stated that if it’s currently this infested in Mill Pond, starry stonewort is likely already 
downstream to Davis Lake and Long Lake.  
 
L. Moreau asked M. Prowse what kind of assistance could be available from the County for 
improving the pond. M. Prowse responded that the Township probably can count on the same 
support as in recent years. 
 
S. Richmond asked about the use of beaches at Oakland County Parks and noted the declined 
use of Mill Pond beach.  
 
M. Prowse explained that their beaches are experiencing a similar decline in use; they just 
closed Adams Lake beach at Addison Oaks. An intern for Oakland County Parks is currently 
doing a research project on national trends of beach swimming vs. pool swimming. 
 
D. Vallad and J. Vallad reported that they visited sites of several dam removals in Traverse City. 
They saw people launching kayaks and enjoying the river and, at a couple larger projects, some 
earth moving and new bridges. The dam removal at Brown Bridge had an issue with the draw 
down and there are lawsuits now. 
 
S. Richmond asked about the public opinion of the dam removal before the projects started. 
 
D. Vallad explained it was not good overall. The last dam can’t be removed because there are 
homeowners with large parcels who spent lots of money for lakefront property. This dam won’t 
be removed but there are changes underway to add fish ladders for passage. There is still a 
mixture of opinions—generally people didn’t like it at first but are seeing the benefits and 
learning how to use it. It’s change and that’s difficult. 
 
Committee members discussed that there are many case studies to review but a similar project 
would be the most helpful for comparison. 
 
M. Losey suggested researching the Dexter Mill Pond Dam removal. This project is very similar 
because there was a roadway over the dam and the pond had become filled in with silt so there 
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was very little recreation value. D. Vallad and J. Vallad stated they would investigate this project 
and try to visit the site. 
 
D. Vallad added that in terms of public opinion, the Township would need to communicate the 
goal and “sell” the project to the community. Springfield doesn’t have lakefront homeowners 
like Traverse City, but it’s still critical that we spend time putting down on paper why we’re 
considering this project; we need to believe in it. 
 
L. Moreau stated that no decisions have been made, but from many standpoints the Township 
has good reason to pursue dam removal. She believes in it, but it would be a matter of 
presenting the benefits and showing—through engineering and illustrative sketches—that 
restoring the river corridor would be a beautiful improvement to the town. Phil Hathaway from 
Friends of the Shiawassee River offered similar advice; he encouraged us to focus on the 
greater enjoyment of the river and the recreation opportunities and aesthetics associated with 
a river corridor. He also thought our plan to a present a concept plan and illustrative sketches 
to the public is a good idea. 
 
L. Moreau reported that Mr. Hathaway also encouraged the committee to explore DEQ dam 
management funds as well as park management funds. If we include plans to create or expand 
park land, that’s another great way to get funding. The plan needs to be in our Parks & 
Recreation Master Plan within a 3 year window. Regarding engineering, Mr. Hathaway said to 
make sure to interview firms and confirm that they have an aquatic biologist on staff. He 
suggested GEI Consultants. Josh Leisen from Huron Pines recommended hiring an engineering 
firm to conduct a feasibility study at this stage. Given that we’re dealing with a roadway and 
railroad culvert, the study could cost anywhere from $10,000 to $20,000. Even if we were 
working with Huron Pines to manage the project, they would still hire an environmental 
engineer to conduct a feasibility study. The study would estimate flow rates, the impact on the 
railroad crossing and could also look at how to engineer a bridge. If we wanted illustrative 
sketches of the redeveloped park and/or options and sketches to improve the pond, we would 
need to spell that out in the RFP. Mr. Leisen mentioned GEI, Stantec and Spicer Group as 
examples of environmental engineers in our area. 
 
R. Bower stated that he is still working on the railroad easement issue. He’s been in contact 
with CN and expects maps shortly. M. Prowse stated that the County should have access to 
railroad easement locations; she will make a few calls and forward what she can. 
 

6. Next steps—assign tasks 

L. Moreau asked committee members if the next step should be a feasibility study.  
 



Minutes of 

Mill Pond Park Committee 
Tuesday, November 28, 2017, 10:00 A.M. 
Springfield Township Civic Center 
Lower Level Conference Room 
  
 

   
P a g e  | 4 

Laura Moreau, Clerk 

M. Losey suggested that the study should cover both “dam in” and “dam out” scenarios. For dam in, he 
would want the study to address how we would be able to both mitigate environmental impacts and 
improve recreation.  
 
J. Vallad asked if the committee could get samples of RFPs. Committee members agreed that it would be 
helpful to request sample RFPs and budget information.  
 
It was determined that the Committee should request permission from the Township Board and Park 
Commission to submit an RFP and undertake a feasibility study. Based on the preliminary information 
from Huron Pines and the fact that two scenarios (dam in and dam out) would be explored, the budget 
should be up to $30,000 with the intent to follow the cost split arrangement in the Mill Pond Dam 
maintenance agreement with Oakland County. If possible, the request should be presented at the 
January meetings. L. Moreau and S. Richmond will prepare information for the respective bodies. 
 
Additional tasks were assigned as follows: 
 
Sarah Richmond:  Get back with James Scherer at PLM to ask about invasives in a river setting 
Roger Bower:  Continue effort with CN for easement maps and culvert plans 
Mike Losey:  Contact Julie Oakes, DNR for status on Trout Pond Dam removal and possible coordination 
Melissa Prowse:  Update Oakland County Parks, get in touch with RCOC about roadway, get CN maps 
Denny Vallad and Jean Vallad:  Investigate the Dexter dam removal project 
Laura Moreau:  Contact Huron Pines and Friends of the Shiawassee River for sample RFPs 

 

* L. Moreau moved to request permission from the Township Board and Park 

Commission to submit an RFP and undertake a feasibility study to investigate options 

for the future of the Mill Pond and further to approve a Township budget of up to 

$30,000. Supported by J. Vallad. Voted yes: Bower, Losey, Moreau, Richmond, D. 

Vallad and J. Vallad. Voted no: none. Absent: none. Motion Carried. 

 

7. Set next meeting date 

A meeting was set for Tuesday, January 23, 2018 at 10:00 a.m.  
 
 

8. Adjourn: 11:52 a.m. 

 
 

Laura Moreau, Clerk / Committee Chair 
 


